
VISION STATEMENT

THE TUNBRIDGE LIBRARY STRIVES TO BE A SPACE OF WELCOME. WE ARE

COMMITTED  TO SPREADING THE WORD THAT OUR LIBRARY IS FOR EVERYONE. IT IS A

SPACE OF CREATIVITY AND A COLLABORATIVE USE OF OUR TAX DOLLARS, A PLACE

WHERE EVERYONE IS VALUED.  

FOSTERS COMMUNITY ENGAGEMENT

CREATES PROGRAMS THAT ENCOURAGE PARTICIPATION FROM PEOPLE OF ALL

AGES

C R E A T E S  A  W E L C O M I N G  A N D
I N C L U S I V E  E N V I R O N E M N T

Redesign outdoor spaces to include areas for performances, social

interactions and quiet reflection

Execute suggestions from Vermont Efficiency energy audit 

TUNBRIDGE PUBLIC LIBRARY
STRATEGIC PLAN SIX MONTHS JULY- DECEMBER

2021

C O L L E C T I O N S :  C U R A T I N G  T H E  P A S T ,
P R E S E N T  A N D  F U T U R E

Curate a collection that reflects the diverse world we live in.

SUPPORTS LIFE LONG LEARNING

CREATES A FOUNDATION FOR PEOPLE TO FEEL SAFE AND A 

 SENSE OF OWNERSHIP IN THE PUBLIC LIBRARY 

OUTREACH TO SCHOOL AND PRESCHOOL



T I M E L I N E  O F  B U I L D I N G  S T R A T E G I C  P L A N  

August- September- gather community input through learning

conversations 

October - Trustee/staff retreat

November - revisions

December - finalize plan

WHAT IS NEXT?

IN DESIGNING AND APPROVING THIS TEMPORARY STRATEGIC PLAN, THE BOARD OF TRUSTEES,

AND THE LIBRARY STAFF HAVE AFFIRMED THEIR HISTORIC COMMITMENT TO SERVING AS A

FOCAL POINT FOR OUR TOWN, BRINGING TOGETHER PEOPLE OF ALL AGES AND

BACKGROUNDS. BUILDING ON PAST EXCELLENCE, WE LOOK TOWARD MAXIMIZING THE USE OF

OUR BUILDING AND GROUNDS, OFFERING RICH AND VARIED LIBRARY EXPERIENCES FOR ALL,

AND PROVIDING COLLECTIONS THAT SPARK CURIOSITY. WE CAN’T WAIT TO WORK TOGETHER

TO WRITE THIS NEXT CHAPTER!

LET'S DO LUNCH

QUESTIONS TO ASK FOR STRAGEIC PLANNING AND COMMUNITY INPUT


